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We investigated a financial tendency for National Hospital Organization.
Large-sized hospitals carrying out advanced acute care and small-sized severely handicapped
hospitals based on medical policy have tendency to be profitable. On the other hand, mixed care
system is adopted for most of the hospitals to achieve stable management. However, material costs
resulting from advanced acute care put pressure on profits regardless of the size of hospitals, and
this causes a continuous tendency of decreasing profits. It is also observed that financial
difficulty is caused by some mismatch between supply, i.e. medical care resources and demand that
comes from population ageing and an actual number of handicapped patients, and, from this point of
view, we need investigations focused on medical service area.
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