©
2017 2022

An Empirical Study of Women®s Leadership Styles and Development in Organizations
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The results of the "Leadership and Gender Bias" survey of 2,527 respondents

from 25 major companies suggested a gender bias in which leaders are oriented toward men and are not
appropriate for women. This may be a barrier to the promotion of female executives. The survey also
found that there is no gender difference in "transformational leadership,” which transforms the
organization and brings results. It is necessary to question the basis for the perception that there
are no suitable female candidates for leadership positions. In addition, an analysis of the "
Quantum Leap experiences" of female executives in Japanese companies and a comparison with male
executives in a previous study found no gender difference in experiences that brought about dramatic

growth. This indicates that a gender-neutral development environment is key to the development of
female executives.
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