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Measurement of informatization maturity and construction of support model in
small local government
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Based on the hypothesis that the Process and Enterprise Maturity Model

(PEMM) could be applied to municipal information systems reform, we conducted a web survey of
municipalities across the country in 2020 with the goal of measuring the maturity of small
municipalities. The survey was conducted. We confirmed that the municipal version of PEMM was an
appropriate indicator, and found that organizational culture in promoting private sector outsourcing

(+), organizational culture in reviewing organization and management (+), process governance in
standardizing operations (+), leadership in improving administrative efficiency through cooperation
with other local governments, such as establishing agencies cooperatively (-), organizational
culture (+), and process governance (+).
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