©
2017 2019

The study on competencies of technology transfer professionals , named "
Nurturing Entrepreneurs", in university technology commercialization
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The study aims to clarify the behavioral patterns of technology transfer
professionals (TTPs) required in university technology commercialization. In the past, TTPs simply
transferred technology using functional skills and experience, but now they are often required to be

entrepreneurial in the process. However, we know little about what type of behavioral patterns of
entrepreneurship are required for TTPs. Through our qualitative case studies and quantitative survey
within TTPs in Japan, we found concrete behavioral patterns within the theoretical framework of
effectuation. TTPs start with the means they can use, try to set temporary goals under high
uncertainty, raise technological value using affordable resources, and get stakeholders

involvement. In performing these activities, they take control of emer?ing situations and iterate
several trial-and-error processes to deal with contingencies to accomplish their technology transfer
projects.
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Specific behavioral patterns in high-performing TTPs
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