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Developing Effective Ways to Cope with Mid-career Crises
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Difficulties in people’ s career development in an organization arise during
their 40s: the middle of their career. This study, based on a quantitative analysis of
questionnaire surveys taken by various organizations and based on a qualitative analysis of
interview surveys, verified that the motivation of workers in their 40s was lower to a statistically
significant degree than the motivation of workers in other age groups. The study identified
self-efficacy and learning as concepts that influence motivation. Based on that identification, the
authors built a model of coping with mid-career crises. Furthermore, a training program was designed
to promote the effective functioning of crisis coping, with implementation as a trial. Research
findings were provided both in Japan and abroad, in four academic treatises, seven conference
proceeding papers, eight presentations at academic societies, and three reports.
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