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Purpose of this study is to analyze how a firm responds to a big change, and
clarify the conditions that make a firm possible to create diversified business in appropriate
period. We focused in the process of technological diversification that is needed to create
diversified new business. Technology diversiftication takes time and business organization should
prepare long time before business change is expected, so precise and visionary technology management
is needed to make it possible. Analysis of photo film industry cases have shown the importance of
preadaptation strategy in technology management.
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