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Japanese cross border M&A, the causes of failure and success
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The research reviewed the East 225 Japanese outbound acquisitions in three
decades and determines success and failure, with the goal of explaining what works. As a result,
there are 79 success and 26 failure cases. The research also identified role-up acquisitions in
related business or region and acquisition with advantage of scale are possible conditions for
success. The detail of research is available at the researcher’s publication of “ Japanese outbound
acquisitions, explaining what works” from Palgrave Macmillan.
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