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Study of GKC(Gemba Kaisen Costing) for evaluation of Japanese Corporate
Capability in Global Competition
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The concept of GKC (Gemba Kaizen Costing), an on-site improvement
accounting program, was organized and schematized mainly on the “ Capacity Transferred Diagram” ;
this diagram was also used to construct the calculation logic that measures the amount of money. We
conducted joint research with domestic researchers, then reported the results at the 12th New
Zealand Management Accounting Conference as an exchange of knowledge with overseas researchers. We
have also examined the possibility of practical development in joint research with multiple
manufacturing companies.

Some of these research results have already been published as Chapter 1 of the book “ Manufacturing
Productivity Revolution” ; a treatise based on these results has also been submitted to a
department journal. We are also in the process of publishing a book regarding site improvement
accounting.
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