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We investigated whether the investment evaluation indicators in the business
plan for overseas expansion were the same during the period or during the ex-post evaluation. Then,
we conducted a qualitative study on the impact of such evaluation on decision-making such as

continuation of overseas business, new investment, withdrawal, and transfer.

As a result of analysis, it was found that the more severe the profit environment, the longer the
discussion on investment evaluation and reinvestment, and the greater the amount and content of the
submitted materials. Furthermore, it was found that those who had experience managing overseas
businesses gave more positive opinions and ideas for business continuity.
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