©
2017 2022

PG PJ

Construction of PG & PJ based budgeting system model to promote product
innovation

NAKAMURA, MASANOBU

3,300,000

PG
PJ MCS
PJ PJ PG
PJ
MCS MCP PG/PJ

PG PJ
PJ

Innovation creation is required by positioning individual product
development within medium- and long-term plans based on product strategy and product development
strategy, and this study was conducted with the aim of constructing a model of MCS centred on budget

management by positioning programmes (hereafter PG) as medium- and long-term plans and projects
(hereafter PJ) as individual product development.

As a result, while the agile concept has been the focus of attention in management studies,
budgeting that positions individual PJs in the development plan of a long-term PJ group (equivalent
to PG% encourages flexible and agile adjustments, thereby motivating the field to propose new PJs
and plan changes in addition to achieving the plan, and in addition, as an argument for MCS, it was
identified that MCP has the high potential to contribute to the promotion of agile PG/PJ management.
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Project & program driven budgeting for new product development - a case study on “ Pbudgeting” for car navigation system
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Asia-Pacific Management Accounting Association 2018 (14th) Conference

2018

Masanobu Nakamura

How to utilize Interactive Network facing strategic change by using the cross-functional project/program based budgeting -A
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