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In this study, we examined the relationship between intellectual capital and

cost management by using the analysis method of asymmetric cost behavior, targeting local public
hospitals, which are non-profit organizations.As a result of the analysis, we obtained a conclusion
that is consistent with prior study that downward cost rigidity is observed in companies that place
importance on intellectual capital. It has become clear that intellectual capital such as human
capital, organizational capital and relationship capital works to strengthen the downward rigidity
of costs in local public hospitals.

Based on the above, in non-profit organizations, due to the existence of intellectual capital such
as human capital, organizational capital, and relationship capital, management make decisions to
retain management resources even when revenues are declining.
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