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Since the establishment of management accounting theory in the United
States, budget management has been in demand as a useful business management tool. Budgetary control
allows for the optimal allocation of organizational resources toward the achievement of goals, and
appropriately motivates organizational members through the comparison of goals and actual results
and the continuous monitoring of variances. The results of various surveys have consistently
reported high adoption rates, and it has not lost its status and presence as an important tool for
managing large and complex corporate organizations.
With changes in the corporate environment, significant differences can be observed in the way it is
operated and the purposes for which it is used. This research focuses on three points: (1) a shift
from ex-post to ex-ante management, (2) a shift from a control-type to a hypothesis testing type,
and (3) an emphasis on management control packages.
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