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This study aimed to (1) evaluate the current quality improvement support and
(2) propose the required content and system of quality improvement support based on evidence so
that mental health social workers can steadily improve their qualifications along the career ladder.
As a result of this study, the Career Ladder for Mental Health Social Worker and Worksheet (called "
Sakura Set') were completed. We developed a tool to improve qualities through individual work to
fill in the worksheet while referring to a career ladder with six categorized competencies to be
developed as professionals, and pair work with a person in charge of reflection.
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