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A Study of the spread of Voluntary Snow-Removal Activities which effectively use
Local resources and succeeds with a Limited budget
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Interviews were carried out to investigate volunteer snow-removal activities
which utilized local resources and small budgets of less than 250,000 yen per winter season. The
results indicate that volunteer snow-removal activities could be carried out even with small funds
or limited social resources: with the residents’ material and spiritual aid free of charge. Leaders
of the volunteer snow-removal activities exerted their ingenuity in organizing the volunteer
groups, the contents of activity, fundraising, recruitment of new volunteers, efficient use of free
local equipment or facilities, and so on.
Useful information about snow-removal volunteering was obtained through this investigation. The
researcher firmly believes that the information will be useful for local public bodies which are
considering starting snow-removal volunteer groups, or for social organizations, such as social
welfare councils, which have difficulty in continuing their activities.
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