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This study defined teachers’ professional development as "educational
practice according to the development variations of students”. We examined what personal and
organizational changes are necessary for its development. The focus of the research was on school
events and personnel transfers. The results of the study revealed that development was limited to
the individual, and it was difficult to say that it had an impact on changes in the organizational
structure and school culture. It also became clear that support is needed to link the practical
knowledge acquired in the past to new practices. In summary, we pointed out the importance of
viewing teacher development as having both local and global dimensions.
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