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Consideration on training practical research leaders who activate and develop
learning communities as professionals

Tanaka, Seiyuu
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I researched the "deep learning” that teachers want in school training,
positioned it in Kolb"s experiential learning cycle model, and found three categories:
content/understanding, process/thinking, and motivation to practice. Based on this result, we
devised and tried “ Reflection on improving workshops” in which a small number of people reflect on

the training itself after the lesson study session, with the aim of conducting effective training
sessions and developing middle leaders. We were able to obtain results in terms of raising awareness

of participation in improvement.
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