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This study was conducted a field survey in Japan and Germany and the
performance analysis of teachers”™ "problem-solving mechanisms™ in daily school life from the
perspective of historical anthropology and found that (1) problem-solving methods that consider not
only individual teachers®™ competence but also the competence of teams and organizations are
emphasized, (2) compared to Germany, which is cognitively driven, that Japan is characterized by an
empathy-driven approach, (3) in contrast to Germany, where the solution method is based on a binary
comparison, Japanese teachers tend to aim for the principle of "Sampo-Yoshi” , which derives a
solution that is satisfactory to all parties involved. Here means, that it leads to the growth and
learning of all parties, including students, parents, and teachers, and (4) predicting and imagining

of teachers give the impact of their work on classroom situations was found to be more important in
optimizing teachers® performance.
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