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Empirical study on collaborative relationship between academic and
administrative staff in the management of university internationalization
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This research set out to identify necessary factors in the development of an

internal organizational culture characterized by collaboration between faculty and administrative
staff (“'kyoshoku kyodo" in Japanese) for the effective management of university
internationalization. Careful examination of previous research found that the role of senior
international officers (S10s) was crucial to creating an effective organizational culture. After
conducting interview surveys overseas, we distributed a questionnaire based on AIEA"s SI0 survey in
the U.S. to SI0s at Japanese universities to explore their profiles. The study found some structural
and cultural differences between the two countries regarding the human resource management of SI0s.
Japanese universities should pay attention to the differences when making a reform plan to shift
from appointment-based SI10s to professional-based SI0s in order to promote effective “ kyoshoku
kyodo” collaboration for university internationalization.
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