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A study of the process and the methods of restructuring community facilities by
multi-functionalizing and integrating them
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The reorganization of public facilities is an urgent issue for local
governments nationwide, and two different ministries have issued requests for planning. This request
is usually handled by the respective departments of the local government. When a request is issued
at a time when public facility reorganization must be promoted, local governments must proceed with

the reorganization plan while coordinating or harmonizing within their organizations. Under these
circumstances, this study aims to grasp the planning method from the process and contents of public
facility reorganization planning conducted by local governments, and to clarify the issues of the
reorganization method in facility reorganization based on the actual situation of facility
reorganization cases based on the planning method.
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