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This study found that competition and cooperation among foreign subsidiaries
do not necessarily lead to performance of foreign subsidiaries. First, the conditions for
competition among overseas subsidiaries to be effective were "acquired overseas subsidiaries" and "
local management and local employees should be aware of competition. On the other hand, it was
suggested that cooperation among overseas subsidiaries could improve the performance of other bases.

In addition, simultaneous pursuit of both was not found to be effective in improving subsidiary
performance.

The study also revealed that whether the headquarters, expatriates, or local employees have
decision-making authority correlates with the performance of the foreign manufacturing subsidiary.
Moreover, it revealed that increasing local procurement from local firms improves the performance of

foreign subsidiaries.
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