(®)
2017 2023

Measuring the effectiveness of R&D organizational reforms that contribute to new
product development

Hamada, Tomomi

2,000,000

This study focused on the "obeya system” in research and development
departments and analyzed the impact that the introduction of the obeya system has on
cross-disciplinary research and development and new business development. | used patent information
from Company A, which had introduced a large room system in the past. | analyzed whether the joint
development network among researchers affiliated with Company A, the researchers® research areas,
and collaboration research with outside companies changed before and after the laboratory
integration. As a result, with the introduction of the obeya system, the network positions of
researchers within companies and the power balance among researchers changed. These changes also
influenced cross-disciplinary development, the promotion of joint research with external
organizations, the development of new technological fields, and the diversification of individual
researchers® research fields.
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