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Theoretical and empirical research on Japanese human resource management and
people diversity in internal labor market
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The purpose of this research is to clarify the relation between Japanese
human resource management and people diversity in internal labor market. The effect of the trade-off
between job rotation, promotion and restraints to the firm on people diversity was examined
quantitatively. Using personnel data collected by large firms, the effect on subjective personnel
evaluation and job rotation on turn-over, promotion was verified in the view of gender diversity.
These theses were contributed to academic journals. Moreover, the questionnaire survey for Japanese
firms on human resource management and gender diversity was designed and the data was analyzed. The
factor of the loss of gender diversity In the management position in Japanese firms was related to
subjective personnel evaluation, managers’ taste of discrimination, and negative stereotype to
women managers.
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