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A simulation model considerin? information exchange between organizations
and cooperation between factories was developed. We also developed a project simulation function
that can quantitatively evaluate the proposed arrangement of the broker function within multiple
organizations by modeling the role of the broker that balances the information transmission delay
time with the relocation of human resources based on the characteristics of the organizational
structure. Through case studies, we also analyzed the relationship between communication
characteristics and the location of appropriate broker functions in a project-type organization. As
a result of the quantitative relationship analysis, the arrangement policy of the broker function
according to the information transmission characteristics of the organization was clarified, and it
was confirmed that the framework for designing the cooperation method between multiple organizations
could be examined.
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