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Basic Research for the Development of Management Decision Support Systems that
Mutually Enhances the Quality of Medicine and Management
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This study carried out basic research on building hospital management
decision support systems, which are aimed at assisting decision making by hospital managers on
matters relating to the running of hospitals. Specifically, through research on the application of
information on hospital management, we were able to achieve a data-based clarification of the
current state of hospital management in Japan. We also clarified methods for stabilizing hospital
management, and the organizational design and financial management of hospitals. Furthermore,
through theoretical research on methods for designing information systems and the way forward for
organizational information management to facilitate the building of hospital management decision
support systems, we could elucidate the specifications required for such systems.
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