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Distributed leadership theories focus on the contributions of ordinary
individuals and not necessarily those of one formal leader. Across the world, the effectiveness of
distributed leadership has received a great deal of attention; however, few empirical studies on
Japanese schools have been conducted.

This study addresses three key points. First, we review the extant literature and organize the
concepts related to the phenomenon of distributed leadership to determine the practical
implications. Next, we develop a valid, reliable, and simple scale for measuring teacher cognition
in relation to group properties in their daily work. Finally, we assess the effectiveness of
distributed leadership as well as the interactive effects of principals® empowering leadership
styles. These studies indicated that leadership styles employed by the principal could enhance the
effectiveness of distributed leadership, in accordance with teachers™ cognition of their autonomy

and mental health.
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