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The Structure of the Effective Introduction Process of External
Consultation in the Oncology Nursing area
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[Purpose] To develop an external consultation model in the cancer nursing field
[Methods] Clarify the need and techniques for external consultation, develop an external
consultation model, and conduct an intervention study.

[Results] (1) The need for external consultation varies among duty positions, and the
consulting techniques used by external consultants vary from stage to stage in the
consultation process. (2) Study subjects comprised 60 nurses in four wards (average
nursing experience: 12.4 years). After evaluating the quality of nursing care delivered
in each ward, we provided knowledge and research support. According to the questionnaire
conducted after the intervention (a total of 53 out of 60 people responded), 28 people
(52.8%) said that the analysis on the situation in the ward was “ very accurate.”
Regarding the usefulness of the intervention, 40 people (75.5%) responded “ very
useful.”

[Conclusion] The external consultation model developed in this study, in which the
analysis process is divided into clearly defined steps, enabled accurate identification
of problems faced by each ward.
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