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This research clarifies theoretically and empirically how Japanese companies

should promote human resource retention measures (retention management) in a business environment
where competition for human resources is intensifying, and provides an effective management image.
First, by proceeding with the arrangement of previous researches in Japan and the United States, we
confirmed the current status and future direction of retention management theory. Next, by
conducting a fact-finding survey of several companies that are making advanced efforts, we extracted
the knowledges and suggestions obtained from them. Then, we organized these theoretical studies and
empirical studies, and based on them, we gave a certain view on the ideal form of retention
management that can be applied to many Japanese companies in the future.
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