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An Acceleration Practice of Innovation and a Program Deveropment of Management
Skill in Local Industrial Area
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Elements of innovation had been systematically organized. Then, in the
Hamamatsu area, it analyzed the gap analysis between ideal and reality. Based on the analysis, a
human resources development program was planned as one of measures to accelerate innovation.
In FY2018, this research had a current situation survey of local industry and sucsess case studies
of incubation. In addition, from a gap anaincubationlysis between ideal and reality, it planned a
human resources development. In FY2019 and 2020, it performed education program of a human resources
development. And, the program was evaluated from view points of industrial incubation.
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