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This research was conducted with the objectives of (1) clarifying the
direction of corporate strategy and Digital Transformation (DX) in the IBA era, and (2) clarifying
the organizational capabilities and management structure that promote DX.

We reviewed previous literatures and conducted a preliminary survey of DX trends. Based on the
results, we considered a comprehensive model of the organizational capabilities and management
structure (architecture) required for each DX type. We then conducted a questionnaire survey, and by
analyzing the survey data, we categorized DX promotion, clarified the characteristics of each type,
and verified and refined the comprehensive model. Finally, we summarized the analysis results and
conducted a comprehensive discussion on the alignment relationships between DX initiatives,
management structure (architecture), and organizational capabilities.
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