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This article reveals that SMEs expansion in East Asian could lead to
developing new businesses easier than in Japan because of* unfulfilled demand” in Asian countries
At the same time, the desire of Japanese customers there to purchase is a certain demand
Additionally, necessary management resource to launch new businesses which SMEs don’ t possess could
be supplied & supported by Japanese customers in that country and companies in Japan in the same
business field
Therefore, East Asia has more advantages for launching new businesses because of its demand & supply
but Japan has risk & difficultyHowever, SMEs entering new businesses must satisfy these conditions:
firstly, the president’ s interest to expand to overseas market, secondly, quick decision making
and the financial support from head office.
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