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Japanese firms tend to be characterized by their strong operational
capabilities and weak headquarters. Based on more than 20 interviews and more than 50 surveys, the
role of headquarters of Japanese firms have been researched and elaborated. The results are
summarized into the following two academic papers: "The effects of corporate staff: A missing
element of research on TMT and strategic decision making" and"Strategic planning revisited:
Extension of Grant (2003) in the context of Japan”, both of which are to be submitted to prestigious

international academic conferences.
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