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Analysis of utilization of joint venture experience toward building an alliance

capacity
ZHAO, VEI
3,400,000
1 GM NUMMI
2
NUMMI UAW GM
3 1998
NUMMI x
1
2
NUMMI

This study examines the dynamics of knowledge transfer in
inter-organizational relationships from a long-term perspective, focusing on international joint
ventures. First, it analyzes the impact on the global business expansion of the parent company,
Toyota, based on qualitative data obtained from interviews with the top executives of NUMMI, a joint

venture between Toyota and GM. Second, through a chronological analysis of labor agreements at
NUMMI, it depicts the relationships between Toyota, UAW, and former GM workers, and examines the
process of building cooperative labor-management relationships and technological systems. Third, by
applying Yamagishi’ s (1998) "emancipation theory of trust (trust theory)," it hypothesizes that
NUMMI achieved a "high commitment x high trust™ labor-management relationship.
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