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Through considering the differences of exploration and exploitation, the
research aims to enhance the usefulness of ambidextrous organization for innovation studies. First,
this research focuses on the product substitutability of exploratory product and existing core
products, proposes the cannibalistic and complementary types of ambidextrous organizations, and
discusses effective management respectively. Through in-depth case study of Fujifilm, it illustrates

how this contingency framework of an ambidextrous organization will be effective for explaining the
survival of Fujifilm in the emergence of digitalization.

Next, by incorporating the aspect of exploration persistency, our in-depth case study revealed
contrasting persistence of exploration for new technology and new business between Fujifilm and
Kodak through analysis of patent data. The research examines the different fates of Fujifilm and
Kodak through the lens of exploration persistency.
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