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This study aimed to investigate the current state of diversity management in
the specific context of a particular Japanese small and medium-sized enterprise using both
gualitative and quantitative research methods, and to clarify the conditions for functioning
aiversity management.

As a starting point for elucidating this issue, we introduced the perspective of viewing individuals
as a composite of multiple diversity attributes. From this perspective, we found that the meaning
that individuals attach to diversity attributes changes depending on the context. In other words, it
suggests that the impact that a certain diversity attribute has on an organization is not constant
but depends on the context. In order to derive positive results from diversity in a workplace where
individuals of various attributes of diversity work together, it is important for management to be

sensitive to the context.
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