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The purpose of this study is to discuss and analyze the organizational
capabilities of firms that lead strategic alliances to success, namely the alliance capabilities.
Based on the principles underlying knowledge-based theories, the study aims to answer the questions
of what alliance capabilities are, how knowledge management contributes to building alliance
capabilities, and what mechanisms are required to activate knowledge management and enhance alliance

capabilities. Mechanisms are classified into four, which are functions, tools, processes and
external networks, and the study analyzes how each of these four mechanisms influences the alliance
capabilities, using the data gained from a survey to firms.
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