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Focusing on a leader”s strength or a leader™s weakness: A comparative study of
contrasting approaches in executive coaching
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This study sought to investigate the effectiveness and utilization of
executive coaching for leaders, focusing on the clients” perspectives in executive coaching for
leadership development. In particular, we explored the process of clients® self-transformation in
coaching, leaders®™ weaknesses and a theoretical perspective on feedback in executive coaching,
leaders”™ coachability as a strength, clients® perspectives in executive coaching for ability
development, and abilities that leaders must possess in the hybrid work environment, and elucidated
the leaders™ abilities required in the new era and the effective use of coaching.
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