©
2018 2023

Does diversity climate lead to value creation through a sense of contribution?
Transforming performance-based systems through promoting women®s empowerment
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The purpose of this research was to clarify the process that leads to value
creation through leveraging the diversity of human resources. Using qualitative analysis
(time-series interviews with members of the top management team who are directly involved in
strategy formulation, implementation, and business results), | uncovered the mechanism through which

diversity leads to business performance during the strategic organizational transformation process.
Quantitative analysis (multi-level analysis of global data from 30,000 employees in 1,000
workplaces) revealed that a workplace diversity climate that takes advantage of diversity at the
workplace level influences the psychological attitudes of employees at the individual level.
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