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The purpose of this study is to examine the management image that
contributes to improving the level of employee engagement in Japanese firms, which all surveys have
indicated are weak, with a focus on human resource management. Specifically, through analysis of
previous studies in Japan and overseas, | identified trends in research on employee engagement in
Japan, the U.S., and Europe, as well as the actual status of engagement in Japan. Moreover, using
the findings from the interviews, | could express my view that the development of HRM centered on

the expansion of job resources to build sustainable engagement would be an appropriate measure to
improve employee engagement in Japan.
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