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Interaction between Component Standardization Strategy and Production System: A
Comparative Study among Companies
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One of the major challenges of modern manufacturing companies is to
achieve both meeting the diverse and changing demands and controlling the cost increase. The
consequence of this balance is determined by each company®s parts standardization strategy and
factory flexibility.

In this study, Toyota, W, and Mazda are considered as examples of this strategy and flexibility.
All three companies leaned excessively toward either market adaptation or cost control in the
mid-2000s. As a result, the three companies have changed their parts standardization strategies and
factory flexibility. However, the new strategy and factory flexibility were high risk in terms of
sunk cost, etc.
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