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The research focus on case studies of two high schools that have implemented

inquiry-based learning as part of their endogenous school reform. Japan®s new high school
curriculum guidelines starting in 2022 emphasized inquiry-based learning, but for schools accustomed
to subject-based learning. The research, conducted between 2018 and 2022. The first case study
examined High School A, a private high school that introduced inquiry-based learning within its
premises in 2018. The second case study looked at High School C, a regional public high school,
which underwent a transformation into an integrated middle and high school from 2011 to 2018.From
the findings of these two case studies, it became evident that facilitating dialogue among teachers,
formulating a comprehensive school reform plan, and designating a key person responsible for
implementing the plan were crucial for successful adoption of inquiry-based learning and overall
school reform.
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