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Despite the demand for efficient administration through policy
evaluations, it is difficult to quantify the outcomes in the field of education. The purpose of this
research is to develop an efficient evaluation system to improve education through collaboration
between teachers, schools, and boards of education, and to clarify the method, necessary conditions,
and issues to achieve it.

Accordingly, the following three operations were performed. First, we developed and improved the
qualitative measurement method for educational results: “ Qualitative Measurement Sheets.” Second,
we conducted and analyzed workshops for strengthening teachers®™ abilities and improving education
for the entire school. Third, we highlighted the role that the Board of Education will be required
to play in the future: quick decision-making, addressing the shortage of human resources responsible

for improvement, and policy-making based on trends in other local governments.
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