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Incumbent superintendents of education, especially newly appointed
superintendents, have been given opportunities for professional development in an effort to secure
the superintendent®s career, strengthen their leadership ability, promote their role in the
community, and effect improvements in the district. Normally, in conjunction with the system of
licensing renewal and advancement for superintendents of education, university credits and
state/district-organized workshops are coordinated with these.

In Kentucky, the systematic structuring of the induction program has been praised as a
groundbreaking experiment. Another distinctive feature is that newly appointed superintendents
perform self-evaluations based on the state"s own seven criteria of effectiveness focused on
leadership, for which provide evidence of their own performance.
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