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The purpose of this study was to develop a “ Leadership Development

Program” for career counselors and to examine its effectiveness and the professional development of
leaders. The program was developed and formally implemented after a trial implementation. The
program was improved based on the effectiveness of the trial implementation, information gathered at
the ATD, and opinions obtained at a roundtable meeting with graduates of the program. During the
study period, the program was affected by the Corona disaster, and we considered and implemented an
online version of the program. In FY2022, the desirable curriculum and administration of the program
were reexamined. As a result, a small-scale program to complement the program was also studied and
implemented, and its effectiveness was also clarified. In the final stage, we examined the
professional development process of the leadership level in career counseling and the current
reality, awareness, and behavior of career counselors.
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