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In this research project, we have investigated public-private partnership
methods for overseas construction projects. The decision-making of the owner is related to the
occurrence of design changes and the delay of decision-making of details. It has a great influence
on the progress of the project. Therefore, we compared the construction contract agreements of Japan

and the United States. Then, we also analyzed the design change and additional budget approval
process in multiple construction projects in both countries. As a result of the comparative
analysis, it was shown that the problems on the Japanese risk management were (1) ambiguity in the
risk sharing of design changes, and (2) the specifications fixed in the contract documents and the
provisional specifications coexist.
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