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In this study, we surveyed and analyzed the task distribution in the design
teams in Japan, the United States, and the United Kingdom and clarified the peculiarities of the
Japanese system. As a result, we concluded that the specification classification system and the
design contract environment would help create an environment that encourages the division of labor
and that ICT and BIM will change the building production process and the designer®s work, creating a

different system of design division of labor.

Clarifying roles and responsibilities is essential for proper design division of labor, and
establishing a collaboration-based design division of labor, such as IPD and ECI, is considered one
of Japan®s future visions for the design process.
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