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Study of extraction of new essential elements to improve business continuity
ability of medium and small enterprises and enhancement measures of the elements

Maruya, Hiroaki
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To enhance business continuity ability of the medium and small enterprises
which are the keys for Japanese industries to overcome disaster damage, we extracted the required
elements for improvement of the business continuity ability of them. The elements need not high cost

and long time to realize. We extracted them based on the analysis of central/local governments
guidelines of Business Continuity Plan (BCP) for enterprises, interview research and reports of
disaster response of damaged companies, and the discussion with experts. We studied effectiveness of
the required elements and improved them in many study sessions with enterprises and BCP seminars
for companies. Furthermore, utilizing these required elements, we formulated a simple check list of
the companys business continuity ability for medium and small enterprises and publicized it at a
website. We continue improvement based on the opinions of users at present.
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