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Hospitals and care facilities have been working on human resources
development of Occupational Therapists (OTR) in their own ways through trials and errors. As a
result, the organizational climate of respective hospitals and facilities affects the skills and
proficiencies of individual OTR.
Stress management, work-life balance, interdisciplinary collaboration, work environment for female
OTR, and fostering OTR identity are said to be the main elements of the organizational culture to
promote the proficiency of OTR in Japan.
Our recent survey, conducted based on previous studies, shows that the following two elements are
especially important for the organizational culture in developin% the proficiencies of OTR. One is
guidance, feedback, knowledge and skill transfer from senior staff members." Another element is "
easy access to study sessions and academic congress."
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