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The purpose of this study was to develop and implement an effective training
program to support the formation of an ethical workplace climate and to examine its effectiveness.
The method was to implement a training program focusing on medical ethics and servant leadership for
mid-career nurses, ask them to report how their own nursing practice had changed based on what they

learned in the training, and qualitatively analyze changes in their thoughts, actions, and
reactions of others. As a result, we found many descriptions similar to the following: "By trying to
understand the other person, the relationship changed to one of dialogue,”™ "By involving the staff
in leadership, | gained more friends,” and "Through the training, 1 rediscovered the joy of knowing.

Through the training, particiﬁants gained skills to change the way thez relate to others and
experienced how servant leadership can be used to improve an ethical workplace climate.
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