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We found that newlﬁ graduated nurses exhibited proactive behavior, such as
making an effort to have a good relationship with senior nurses and understanding the unspoken
rules of their ward. Senior nurses evaluate proactive behaviors from the perspectives of "enthusiasm
for working as a nurse™ and "desirable attitudes as a member of the ward." Factors influencing
proactive behavior include eagerness for learning and emotional commitment.
We created challenging teaching cases based on research findings and consultations at a hospital.
Using these cases, we conducted focus group interviews and developed an "Educational Practice Guide
for Staff Nurses to Foster Proactive Behavior in Newly Graduated Nurses.® The primary content of the
educational practice guide focuses on strategies to encourage proactive behavior based on how to
teach challenging cases.
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