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Creation of a leadership development program for generalist nurses in small and
medium-sized hospitals.
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The purpose of this study was to create and evaluate the usefulness of a
leadership development program for generalist mid-career nurses based on on-the-job training. We
conducted an on-line seminar of the leadership development program for mid-career nurses and
conducted a one-course, five-session "leadership development training for mid-career nurses" to
examine the usefulness of the program. In order to examine the results of the training,
self-assessments including a leadership measurement scale for mid-career nurses were conducted with
the cooperation of the training participants at the beginning and at the end of the training. The
results showed that the average scores for all items increased, indicating the usefulness of the
training, based on a comparison of pre- and post-training self-ratings on leadership. In addition, a

qualitative analysis of changes in perceptions and behaviors after the training was completed

revealed the usefulness of the training.
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